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Contents and summary

1. Summary 
This art plan has been produced to support a planning application by Linden Homes Ltd 
in Summer 2011 for Greyfriars - a new mixed use development in central Gloucester. 
This plan provides a structure for the integration of public art within the development 
and presents an approach that is in line with the architecture and design vision of the 
scheme.
 
Working with artists enhances the sense of place and identity of new buildings and 
urban spaces and is therefore critical in their development. For example, art may reveal 
unexplored cultural, social or physical connections within the development and its 
surrounding context.  Art will articulate and heighten the experience of visiting, working, 
or simply passing through Greyfriars.  Fundamental to the Greyfriars public art plan are 
the themes of archaeology, heritage and history. 

A commitment to research and collaboration is demonstrated as an integral part 
of arts commissions. This will ensure that public art is integrated effectively into the 
scheme. Research and collaboration will also add value to the arts programme and to 
the development as a whole, drawing in influences from a variety of external sources 
and contributing to a wider debate. To provide am early action cultural research and 
design led approach Ginkgo Projects has collaborated with artists Freshwest on the 
development of this plan. The artists have also collaborated with the landscape architects, 
Waterman.

2. Background
The development is situated at a key location in Gloucester city centre. The area is a key 
historical destination and public space bordered by Brunswick Road and the via Sacra, a 
route which offers visitors the opportunity to view the city’s Roman heritage. The site is 
an important transition between the historic commerce core to the north and west, and 
the attractive housing areas to the south and east.  

To optimize the impact of a public art contribution within the site we have concentrated 
on one area of the site, Greyfriars Square, this is one of the most interesting and publicly 
accessible areas of the development. 

Context: Historic
Greyfriars Square is bordered by a scheduled monument - the remains of a Franciscan 
monastery characterised by begging friars who had taken vows of poverty, chastity and 
obedience. The cloisters originally spread across the Greyfriars Square area, together 
with orchards, with woodland beyond. The original elements of the current building (an 
open-roofed ruin declared a monument in the 1960s) date back to 1518, although the 
Franciscan house of Greyfriars was originally founded in 1231, one of three Gloucester 
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monasteries supported by Henry III, who was crowned king in Gloucester.
 
There were only five friars left at the Dissolution in 1538. On their departure the 
church - which had an excellent water supply - became a brewery. In the Siege of 
Gloucester (part of the English Civil War) the structure was damaged by artillery fire 
and by 1721 the chancels and cloisters were gone. It was turned into dwellings and at 
one point became a lodging house for sailors. In 1810 Greyfriars House - now the library 
- was built into one end. It finished its days as a wine merchants before being declared 
a monument. The remaining structure is in relatively good condition, having been 
consolidated by the Ministry of Works in the 1970s.

Greyfriars monument
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Context: Today
The development area lies between the historic commerce core to the north and west, 
and the attractive housing areas to the south and east.   

Today the proximity of residential areas and the city centre provides a regular flow of 
people during the day along the via Sacra which connects Southgate Street to Brunswick 
Street. Currently the area is not an attractive destination in its own right, and dominated 
by a large willow tree. There have been complaints about antisocial behaviour in the area 
due to attacks by vandals on the monument.
 
Context: Future
The Greyfriars development is part of a much wider, long term programme to regenerate 
a number of areas in Gloucester, including the docks, quays, canal corridor, the Railway 
Triangle, and the bus station environs. 

The project will support the wider objectives of the Greyfriars masterplan, which aims 
to support the retail and leisure economy of the city centre, integrate the residential 
communities and the historic core, change perceptions of the city centre as a place to 
live, reinforce the historic Roman street pattern, enhance the via Sacra and improve 
Brunswick Road. 
 
The project’s design objectives are:
• To reflect and respond to the history of the site
• Align landscape treatment with the buildings layout to accentuate access and the 

built forms
• Use hard and soft landscaping that will subtly guide users into and throughout the 

site
• Creation of new public open spaces which reflect/embrace the sites’ pasts
• Encourage pedestrian priority by creating traffic free areas allowing unrestricted 

movement for pedestrians with shared surfaces, where pedestrians and vehicles both 
need access

• Establish a uniform approach towards hard materials in the form of paving, street 
furniture and artwork

• To implement a planting formula based on low ground cover shrubs and tree 
canopies above head height to allow user safety by maximising surveillance and sight 
line requirements.

Developer’s statement of intent
Linden Homes are positive and committed about involving artists in the Greyfriars 
Square development.  Linden Homes will create opportunities for artists to collaborate 
with other design professionals to create work that will enrich the Greyfriars 
development, and the experience of those who use it.                                               
                                    

Background

 i. Images show local context: Past & Present

Current Illustrative Masterplan

3. Greyfriars development
The Greyfriars development is aimed at creating high quality family housing in the heart of the city centre. The 
accommodation includes one- and two-bed apartments, as well as houses, a cafe, restaurant and health centre. 

Greyfriars Square Roman Wall

Not to scale
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Constraints
•   The work of the artist will have to be sensitive to a number of stakeholders, such as the 

requirements of English Heritage (who are responsible for the monument), future residents 
of the development and tenants such as the cafe.

•   The busy, vibrant nature of a city centre context means that commissions should be strong, 
clear interventions rather than subtle works. 

•   The site is constrained by other demands of the development, such as parking and existing 
landmarks such as walls and differing levels.

•   The underlying archaeology means there are limits to what can be installed.

•   Due to the deadlines for planning permission, the timescale is very tight for artist 
involvement. 

•   There is a limited budget and therefore a limit to the scale and ambition of what can 
realistically be achieved.

   

Opportunities & Constraints
To help focus the role of the artists, key project opportunities and constraints have been 
identified.
 
Opportunities
•   The location of the development site in the city centre is an appealing context.

•  The location of the development site on a pedestrian thoroughfare, and adjacent to a 
large new residential area will ensure that the commission is highly visible.

•   The work of artists can enhance the identity of the new development.

•   There is opportunity to work with an artist not previously commissioned within 
Gloucester.  This will add increased identity to the commissions.

•   Commissions can be integrated into the landscape design, maximising the available 
opportunity. 

•   There is a real willingness by developers Linden Homes to support an artist / 
landscape architect collaboration. 

•   The Design Team, including landscape architects Waterman are highly positive about 
the opportunity to collaborate with artists.

•   The timeframe has allowed artists to be involved at an appropiate stage in the design.

•   Through the engagement of an art consultant there is the opportunity for this 
development to demonstrate good practice in line with Ginkgo Projects’s 2008 draft 
public art strategy for central Gloucester, A Place for Art.

•   There is an opportunity to develop projects that promote partnerships between the 
development and city arts activities.

•   The long and interesting history of the site offers lots of opportunity to develop 
responsive narrative.

 
•   There is the opportunity to develop projects that enhance public understanding of 

Greyfriars Square’s historic context.

The New Buildingl

4. Approach
The approach to the art plan has been guided by developing a creative rationale and 
identifying a number of aims and opportunities offered by the space given its location and 
context. The aims for the public art project are:

Research & collaboration 
In working to develop the art plan, Ginkgo and the artists Freshwest undertook a phase 
of research which included site visits and analysis of the social and historic context. 
The key strands as set out below: 
•  Uncovering hidden stories and/or artefacts from the past  
•  Collaborating with the design team to integrate landscape and art/cultural identity
•  Enhancing the setting of Greyfriars monument 
•  Creating partnerships and developing collaborations

Key priorities 
Through the research and collaboration activity, a number of priorities have been 
identified that are deemed particularly relevant to Greyfriars Square:

Arrival
The new housing adjacent to Greyfriars will increase the footfall within the local 
area. It is important that the new square helps to define the new area for users of 
the site, and gives a strong sense of arrival.

Sense of a high quality environment 
Greyfriars should contribute towards an environment appropriate for a new 
residential development.  Site users should see the Greyfriars area as a desirable 
destination to live, spend time or meet people.

Recognition of site significance
The Greyfriars area has played an important role in Gloucester’s history, but until 
now the reason for this has not been made apparent.  The importance of the area 
should be more widely understood especially the line of the Roman wall.

Connected
Greyfriars should create a sense that it is connected to its local environs.  Site users 
should feel linked to local activity and neighbouring communities.

Promotion of Good Practice
Since the 1980s the Government, via the DCMS / Arts Council has promoted 
the concept of allocating a proportion of capital building costs towards the 
commissioning of artists. It is now expected that major projects will contain 

commissioned works of art, craft and design to create a positive identity for the 
building, its users, and surrounding context.  The city developed as part of the 
masterplanning process in 2006, an art stategy ‘ A Place for Art’i n which Greyfriars 
is identified as a key site.  This plan seeks to reinforce the ambitions and values of 
‘A Place for Art’.  Gloucester Council doesn’t currently have an adopted public art 
strategy, although it is hoped that this project, being an example of best practice in 
public art commissioning, will lay the foundations for, and support the development 
of one. 

Adding Value
Artists’ work will add cultural value for Greyfriars through commissioning work 
that exemplifies the best in current practice.  The arts budget has been aligned 
with existing landscaping budgets to add value and increase output within the 
development.  Again, this will create a sense of a high quality environment.  

 

To be Set and Sown in the Garden
University of Glasgow 
Christine Borland
Christine Borland’s project focused on the 
discovery of a planting list for a Physic garden 
in the University, and consists of a series of 
benches with white porcelain pillows which 
are replicas of the wooden headrests used in 
anatomical dissection. Each pillow is engraved 
with adaptations of the original illustration 
of a plant illustrated in Fuchs’ herbal ‘The 
History of Plants’.

Diecase Matrices
Fakenham Marketplace, Norfolk 
Simon Watkinson
This project was developed in response to the 
town’s links to the printing industry. The design 
consists of 72 sq m of cast iron pavers in 12 bays, 
each bay comprising a different typeface. The 
square also includes bespoke lighting columns, 
furniture and signage. 

Two exemplars showing how artists have developed integrated public 
spaces
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Project Artist: Freshwest
In response to the project brief an artist was appointed to create concept designs and 
proposals for Greyfriars Square and the line of the Roman wall.   A brief was developed 
and circulated to several artists whose skills and experience would be appropriate for this 
commission.  

Artists Freshwest were selected for the commission. Their experience of working 
in the public realm, as well as their creative practice, well qualified them for 
this role. Freshwest is a design practice established in 2005 who work from a 
studio and workshop in Pembrokeshire in West Wales. Previously Simon Macro 
worked with renowned designer Thomas Heatherwick, while Marcus Beck  
had been concentrating on the production of limited edition furniture.

Their current projects include a sculptural footbridge at Cockington Court in Torquay and 
past clients have included Oriel Myrddin Gallery and Springfield University Hospital. They 
have designed interiors for commercial clients include clothing company Howies and Lick 
frozen yogurt. Examples of their furniture are distributed by acclaimed company Moooi.

Research
Initially Freshwest undertook a phase of research which included site visits to Gloucester 
and the surrounding area, as well as meetings with GHURC’s (Gloucester Heritage Urban 
Regeneration Company) Urban Designer and the landscape architects. One area of research 
was to consider the history of the site and its locale. Freshwest decided to focus on developing 
a narrative that related directly to the site’s history.

Standing on the north edge of the site is the Greyfriars monument, the ruined church of a 
13th century friary. Research shows that as well as the church the friary would have included 
lodgings, auxiliary buildings and a cloister. It is believed that the probable location of this cloister 
would have been the Greyfriars Square site.

ii. Images from research phase
Approach 

ii. Images showing work by Freshwest
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5. Concept design development
Two areas of focus emerged during briefing sessions, the first Greyfriars Square and the 
second, the line of the Roman Wall.  Freshwest have develop concept design approaches 
to each so drawing out historical and cultural references to each area in their creative 
response.

1. Project 1: Greyfriars Square
One of the project aims was for the appointed artist to integrate a historical narrative into 
the Square’s landscaping. Freshwest propose the creation of a green cloister on the site 
where one would have stood hundreds of years ago. 

A cloister is an important part of a church or cathedral. It traditionally consists of a 
rectangular open space surrounded by a covered walkway or open gallery. Historically 
cloisters were designed to separate the monks of the friary from the outside workers, but 
its most essential role was to act as an area of quiet and contemplation. 
 
Freshwest’s design shows a canopy of trees becoming one continuous form circulating 
a series of raised, grassed areas much like the covered walkways that would surround 
a traditional cloister. Greyfriars Square will reference the original cloister but employ 
landscaping and trees rather than architectural elements.  The green cloister will be criss-
crossed by pathways, creating a space that allows visitors to discover its stories.
  
A series of benches will lie on the edges of the cloister, appearing as if they have been 
excavated from the grassed area. The benches will act as stone tablets exposing text 
that will reveal the tales of the friary’s past. Each bench, or area that the bench has been 
‘excavated’ from, will contain two pieces of different stories. A visitor sitting on a bench 
would only see one part of a story. School children could take rubbings of the text and 
slowly compile a series of historical tales about the friary. 

Bench Texts
Continued research of the friary’s history revealed not one or two dominant stories but a 
series of unusual happenings.  While the events may not be of great historical significance, 
they do seem to celebrate how history can reveal intriguing tales. The artists propose that 
the text etched into the bench seating should reference these stories.
  
As an indication of what kind of text may be inscribed into the benches, Freshwest have 
supplied the following three stories:

In medieval times a holy war broke out when the monks of Greyfriars came into conflict 
with the Benedictines of St Peter’s Abbey (Gloucester Cathedral). The Benedictines stole a 
corpse destined for burial in Greyfriars. In those days money was involved which obviously 
ended up in the Benedictine coffers.

In 1810 Greyfriars House - now a library - was built into one end of the friary. It was built onto 
an existing building that belonged to Sir John Powell MP for Gloucester in 1685. His story as a 
judge is one of open-mindedness and fairness, when a wretched so-called witch Jane Wenman 
was accused of flying, he said she was innocent as there was no law that he knew of against 
flying!
  
Initiates into the Franciscan Order were required to take vows of poverty, chastity and obedience, 
but it seems only poverty was absolute. The rules also forbade any form of decoration or 
embellishment within the house and one friar was disciplined for attempting to brighting up his 
new surroundings by ‘painting the pulpit’. As a punishment he was ‘deprived of his hood’ and the 
warden received similar treatment for tolerating pictures.

Lighting Design 
There is an aspiration to introduce ground mounted LED lighting to pick out the pathways 
through the new artwork.

Current Illustrative plan of Greyfriars Square
Not to scale
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Concept Designs: Greyfriars Square 
Freshwest’s concept design for the square.  The green cloister will be adjacent to a cafe which will spill out towards the square.  

Projects

Concept Designs:  Benches

Freshwest’s concept designs for the benches in the square, showing design development. Freshwest propose that the benches should be made of polished concrete or natural stone, and have 
a monastic feel, with a minimalist, stripped back and pared down quality.  

Projects
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Concept Designs: Greyfriars Square 
Annotated images.
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Concept Designs: Greyfriars Square 
Computer generated images.
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Project 2: The Roman wall
Freshwest’s approach is based on thinking about the fact that remnants of the wall still 
exist underground,  and how, when walking around a city like Gloucester there is always 
history beneath your feet.

They are interested in how direct reference the existence of the wall can be made, and 
started to look at the data images created by Geophysical surveys (not from this site) and 
how the linear data readings taken in a systematic pattern can become a 3D representation 
of what is below the ground.

A collaboration with Geophysical surveyors is proposed to investigate how data can be 
translated from the site into a form for the fence.   Through discussions with the project 
archeologist they are aware of the recent excavations that have resulted in a general 
understanding of what remains of the wall, what it consists of and what it would have 
looked like and will use this information this to express the physicality of the wall along 
its length on site.

The following pages show some early ideas about how this data could be translated to 
create the roman wall fence. However this is one interpretation of the data and the 
collaboration could lead to many options. 

In addition to the geophysical collaboration they are interested in the idea of recording a 
point in time some what like an archaeological dig.   Referencing the existence of history 
beneath their feet, they would record a day of peoples footprints as they walked along the 
actual wall site.  They would take moulds and cast the footprints which would be placed 
on top of the uprights .

Text
Freshwest would also like to consider the use of text that describes the history of the 
wall over the last 2000 years.  To encourage visitors to walk the length of the wall we 
would propose that the text is applied in one continuous straight line. This could be 
applied to the plinth in a similar way to our Greyfriars Square proposal or interwoven 
between the uprights.  

This form a good opportunity to work with local historians to embed an engaging 
narrative into the wall.

Examples of geophysical data
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Sculptural fence uprights are proposed that have a strong relationship
to the fence that surrounds the rest of the garden. This could be achieved
either though the material or the interaction at the point where they
meet.

An idea of how the memory of footprints could be embedded within the design.
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6. Procurement
Project development
The development and application of the public art commission will be flexible and 
respond to the evolving needs of the development.  This statement demonstrates serious 
intent to work with artists as an integral part of the construction phase and beyond.  

Management of strategic overview
The strategic development of the public art commission and the selection of artists is 
led by Ginkgo Projects.  Ginkgo will liaise with Gloucester City Council’s Visual Arts and 
Media Development Officer and GHURC to ensure that the values of the project and its 
delivery is in line with best practice and consistent with the Council’s aims. 
 
The following items will be agreed through discussion with the Design team and client:
• Approve project briefs
• Approve design and implementation stages
• Ensure cross cutting with other art and design activities where possible
• Ensure promotion and linkage with local and city wide activities

Art Management
Ginkgo Projects will continue to manage the art procurement process. 

The main roles of Ginkgo will be:
• Artist selection 
• Programme and allocated budget management/advice
• Preparation of detailed project briefs
• Preparation of artist contracts
• Artist management
• Supervision of works
• Certification of works
• Co-ordination of the preparation of documentation 

Good practice  
The commission will be developed and delivered in line with current forms of good 
practice of art commissioning practice. 

The indicators for this practice will be:
• Open and clear decision-making
• The use of fair artist-specific contracts for artist engagement in line with ACE (Arts     
 Council of England) guidelines
• The payment of fees in line with ACE recommendations
• The development of clear project briefs
• Recording of project development and implementation via documentation

Procurement 

Implementation
It is anticipated that the project proposed within this Art Plan will be implemented as follows: 

Stage 1 (Concept design)
Completed

Stage 2
Detailed designs developed for the commission
Detailed breakdown of production costs including both fees and fabrication.

Stage 3
Fabrication of artwork.

Stage 4
The artwork will be completed in line with other external works.

Documentation 
Documentation will record the design, development, fabrication and installation of projects.   

Evaluation Criteria
The following components are outlined as being critical to the success of the commission and will 
form the basis of project evaluation:

• Development of projects that has their own authorship yet are integrated into the wider 
development.  Ability for artists to work collaboratively but maintain freedom of expression.  

• Enabling the development of a commissioning environment that allows for real creative 
expression and for artists to add to the functionality of the site.

• Development of working processes that allow for artists to fully understand and to build up 
trust with the client, architect and other stake holders.

• Selection of high calibre, exciting artists who fully understand the context and obligations of 
the commission.

• Establishment of delivery mechanisms that are properly resourced.

Maintenance
It will be made explicit in the brief that the permanent artwork will have very low or no 
maintenance requirements.  Any requirements that it does have will be discussed with 
the client prior to fabrication to ensure that these can be integrated into the overall 
facilities management regime for the site.

The work will not impede the day to day maintenance regime of the site.  After the 
lifetime for the work has expired the commissioner and artist will agree on whether the 
life of the work should be extended or the work decommissioned.

Procurement 




